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SUBJECT: Establishment of Job Order Cost Accdunting |
‘ I%} 25X1A6a

gysten - Printing Berviees Pivision -
[ 1“K" and Q" Building Printing Plants,

1. The following individuals met in the Oftice of
the Deputy Comptroller on 13 April 1959:

Eanarn:

25X1A%9a

8. The purposes of this meeting were (1) to discuss
the job order cost gocounting system which the Chief,
Printing Services Division planned to install in the
subject plants and (2) to determine what effact this
propoeed change in collscting costs would have on the
sjected budget analysis of conpumer's billings for the
oal Year 1960,

3. briefed the participants an the 25X1A9a
pposisd Bys §od stated that the obanges contemplated
e pubject ﬁnnts also will be implemented at the
Adpinistrative Building Printing Plant mso that on 1 July
1988, all printing plants will be using a uniform job
erder cost accounting system with the exception of the
photocopying, graphic photography, and photostating
eperations which activities will be continued on a fixed
price basis,

4, During the discussion which ensued, a ‘question
was raised as to whether it was proper to convert to an
astunl job costing basis rather than to proceed with a
redeternined price basis for costing jobs so that the
potusl copts shown to components in Fiscal Year 1960 will
be on the samé basis as the Agency components budgets Lo3:y1aq,
indirect obligations. | | mknavu%id that )
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there might be some ineguities; however, he emphasized
that a uniform system throughout the entire printing
sgtivities would produce mors realistic cost data for
billings to consumers and it would assure to a greater

the recovery of all coste incurred by the Printing
!n*riag Division, Ne also siated that the more considera-
tion thgt he has given to this entire problem of charging
the gconmumer for printing services, the more convinced he
has basrx that such costs mumt be collected on a job order
basis rather than on a predetermined price basis.

B, | inguired just what information was

gﬁi&g to be given to the Budget Division for recommended
n et chaigatiann in the Agency component's cost budget.

1ied that the information for Fisoal Year

woul . péd on billings to conmumers using the
uurr#aﬁ prien 145t adjusted so as to reflect increases or
: shown in the recent cost analysis prepared by
the Technieal Accounting Btaff for the period 1 October
1858 to 28 Yebruary 1839, | |asked if this
anglysis could be broken down into categories of printing
and the type of pervicer rendered within the cnthary

thar with the gquantity received. felt
that this type of information would be too time~consuming
suf if it were undertaken, such information would not be
available within the time requirement for use by the
Budget Division,

8, | | then, ingquired if some guide lines
oould be developed prior to 1 July 1859 which would
snsble the consumer to eontrpl the printing services
sllooation, | ] stated that a revised up-to-date
price lispt for approximstely twenty-five items of printing
could be prepared which would enable the consumer to
sstimste codts of printing services; however, he pointed
out that the price liste should only be used for
sstimating since the final billing to the congumer would
be bmmsed on the costs collected on the consumer's parti-
oular job order,

7. | | indicated that the propomsd job

apder comt sccounting system had been developed to a

point where soms assistance would be required to develop
Sa overheand rate. He further stated that he felt that a
new ovérhead rate should be developed which rate could
bs applied to the entire printing activities, |
said that a representative of the Technical Accounting
$taff would awsist the Frinting Services Division in
swtablishing this overhead rate.
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8. [ ]|emlled sttention to the fact that the
proposed job order cost accounting system as well as the
ﬁoﬁw}z syatenm in effect at the Ad strative Building
Printing Piant were not integrated systems within the
frepework of Agency's system of sccounts and, therefore,
the procedures governing these systems necessarily will
have to agrawm; for certain financial data to be furnished
to the 0ffice of the Comptroller in addition to the cost
data which will be required to establish and mainiain the
ﬁ%ﬁar accounting system for the Printing Services

rision.

®, The conglusionsg reached at the meeting are
summarized as follows:

&« The Comptroller would interpose no objections to
sxpanding the job order concept to the mubject
plants with the understanding that the establish-
ment of this ,,rogoaed system would be reviewed
g» a Comptroller's rsgunntutin to insure that

4 ‘i‘tm generally follow accepted accounting
princip

B. The Chief, Printing Services Division would cost
consuner's dillings for the first sight month
period of Fiscal Year 1958 and provide to the
Budget Division totals only for each consumer.

©. The Chief, Printing Services Division would
develop price guide lines for estimating pur-
poses Tor approximately twenty-five items of
printing for use by consumers in Flscal Year 1860
in estimstiog the value of requisitions placed
and maintaining a printing services cost
iiguidation control record.

¢. The Chief, Technical Acecounting Staff would
furnish a stsff member to assist in the
development of a Printing Services Division
overhead rate,

®. The Chief, Printing Services Division would
agres to iu_rnixh (1) monthly sumparies of
indirect materials issued and (2) monthly cost
wazmariss of jobs completed for each cost
canter to the Office of the Comptroller to be
recorded in the Agency books of account,
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